
Transform Alaska’s health care system so 
that by 2025 Alaskans are the healthiest 

people in the nation and have access to the 
highest quality, most affordable health care 

III. Pay for Value 

IV. Engage/ 
Support 

Employers 

II.  Increase 
Transparency 

VI. Improve Care 
for Seriously Ill 

Patients 

V.  Strengthen 
Front-End Care 

VII.  Focus on Prevention   

1.  Investigate 
Transparency 

Legislation 

2.  Mandate 
Hospital Discharge 

Data Reporting 

4.  Convene a 
Multi-Payer 

Collaborative 

3.  Establish an    
All-Payer Claims 
Database (APCD) 

1, 2.  Implement 
Payment Reform;  
Start with PCMH 

1.  Increase 
Transparency thru 
Legislation & APCD 

1-5, 7.  Foster & 
Support        

Patient-Centric 
Primary Care 

1, 2, 3.  Educate 
Public & Clinicians 

3.  Develop Data to 
Support  QI & 

Payment Reform 

3.  Model  
Employee Health 

Management Best 
Practices 

2. Modify Insurance 
Payment 

Regulation 

5.  Regulate 
Dispensing Clinician 

Practices 

8, 9.  Support         
Trauma System 

4.  Investigate 
POLST/MOST 

Program 

5.  Establish an 
Advance Directives 

eRegistry 

Central Challenge 
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Blue shaded policy 
recommendations 
require legislation 

Solution-Focused Approach 

Green hatch = 
currently in 

implementation 

6.  Foster 
Telehealth for and  

Reimburse for 
Palliative Care 

I.  Ensure the Best Available Evidence is Used for Making Decisions 

VIII.  Build the Foundation of a Sustainable Health Care System 

4.  Reform Workers’ 
Compensation Laws 

6.  Support a 
Patient-Centered 

Medical Home 
Initiative 

5.  Reduce Fraud, 
Waste, and Abuse 
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VII.  Focus on Prevention   

1,2.  HIT:                
Support        

HIE & EHR 

1.  Encourage & 
Support Healthy 

Lifestyles 

4c.  Establish 
an All-Payer 

Claims 
Database 

(APCD) 

1. a,d,e. Incorporate 
EBM in Pay & 

Benefit Design and 
Provide Decision-

Support Tools 

4.  Integrate 
Behavioral & 

Primary Care  BH 
Screening 

1,3.  HIT:  
Foster 

Telehealth 

Cross-Cutting Strategies & Policy Recommendations 

Blue shaded policy 
recommendations 
require legislation 

Solution-Focused Approach 

Green hatch = 
currently in 

implementation 

I.  Ensure the Best Available Evidence is Used for Making Decisions 

VIII.  Build the Foundation of a Sustainable Health Care System 

2.  Implement 
Obesity Prevention 

Program 

1. b, c, 2.  Provide 
EBM Training & 

Education 

4d.  Create 
web-based 
system for 

Public 
Health Info 

4b.  Mandate 
Hospital 

Discharge Data 
Reporting 

3. Fund 
Immunization 

Program 

B. Health 
Workforce 

Development 

2. Establish 
Health Care 
Commission 

A.  Health Information Infrastructure B.  Health Workforce 
C.  Statewide 
Leadership 

IV.6.  Adopt Opioid 
Control Policies & 

Programs 

4a.  Develop 
Data  to 

Support QI & 
Payment 
Reform 
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